Town Council Minutes – June 18, 2014 




Minutes of the Special Meeting of the Stephens City Town Council
Wednesday, June 18, 2014
7:30 p.m.

Mayor Joy Shull-Gellner called the meeting to order at 7:30 p.m. 

Roll call showed the following present: 

Vice Mayor Linden A. Fravel, Jr.,  Council member Dilg, Council member Joseph Grayson, Council member Joseph Hollis, Council member Nauman. 
Absent – Council member Bowers 
Staff present: Mike Kehoe, Town Manager; Tina Wyatt, Town Treasurer, Dianne MacMillan, 
Town Clerk.  
Press:   Ryan Cornell, Northern Virginia Daily; Matt Armstrong, Winchester Star
Guests: Michael Swygert-Smith, 5206 Main Street
AGENDA

Council member Dilg moved that Council adopt the agenda for the special meeting of June 18, 2014 and the motion passed.

PUBLIC HEARINGS 
Ordinance to Amend Town Code Chapter 19, Taxation for the Purpose of Increasing the Real Property Tax Rate

The Mayor opened the Public Hearing for the Amendment to Chapter 19 and explained the rules of conduct to be adhered to during the public hearing.  Town Manager, Mike Kehoe explained that there was not any proposed increase in any tax rate except real estate which was currently .076 per $100.  The Finance Committee was looking to generate approximately $40,000.00 in revenue for the coming year and anticipating increasing real estate taxes anywhere from 1cent to 3 cents.  He reported that an increase of 1cent would bring in approximately $13,000.00 based on the property values in town. A 3 cent increase would result in approximately $40,000.00.  He said this was still far below other communities’ tax rates up and down the valley. He asked the Finance Committee chairman if he had anything to add.  Council member Hollis noted unfunded mandates as being a factor.  He said that the Town needed to invest $40,000.00 in police equipment, installation of computers for five vehicles.  He said that every other jurisdiction had done this and if we didn’t the town would be behind the eight ball.  The police department would be doubling their efforts doing paperwork as well as transferring information over to the type of system the county and other jurisdictions require. He said three cents times the tax base would give the town $39,000.00.  The Mayor asked for comments from citizens present.

Michael Swygert-Smith of 5206 Main Street, a resident for fourteen years addressed Council with concerns.  He said he found that the need for additional revenue had been sufficiently explained, but he found that trebling of the tax rate all at one time to be significant.  He said when it was talked about in terms of pennies on the hundred, it seemed not to be important.  But when we talk about it in terms of what it being based on the value of real estate, it turned out to be several hundreds of dollars. He said he thought raising the tax rate from 1% to 3% all at one time was a rather significant burden on the people who live in Stephens City.   He said he would suggest phasing in of the revenue, if we needed it, we could do it over two years instead of all at once.  He said he would propose that Council consider a two-step increase in the real estate tax  rather than just in one fell swoop.  Council member Hollis addressed this option saying that the rate was not currently 1 cent – the rate was not going to 3 cents.  He said that what was proposed was a tax rate increase of between 1 to 3 cents with the current rate being 7.6.  Council member Hollis said that it was not a trebling; the rate was going from 7.6 cent to 10 cents or a 3 cent increase proposed.  Mr. Kehoe said that it was a 39% increase.  Mr. Swygert-Smith said he stood corrected.  There being no further comment, the Mayor closed the public hearing.
Proposed Budget for FY 2014-2015
 
The Mayor opened the second public hearing to receive comments on the proposed FY 2014-2015 Budget.  Mr. Kehoe said he had some figures to consider that the Finance Committee worked on.  He said that last year the general fund was $1,031,100.00 and this year it increased to $1,099,000.00, most of this being an increase in the public safety budget and a modest increase of  2% cola which carried over to both funds.  In the utility fund, because the Town was still under the presumed impact of the Frederick County Sanitation Authority increases which did not happen this year on the water, the Town still had to prepare for that increase for next year.  Mr. Kehoe said the Town was proposing to balance the budget at S1,007,000.00 or a 21% increase.  He added that the Town was not anticipating any availability fees or growth in the Town in the next year and there were no building permits for development.  Mr. Kehoe stated that until the Sanitation Authority billed the Town, there was no increase in water and sewer rates anticipated.  He added that the Town was in negotiations with the Sanitation Authority with new contracts, so the costs could be less but to balance the budget a 21% increase was used.  The Mayor called for questions.
 There were no further comments and the Public Hearing was closed at 7:35.
The Mayor asked for any further comments or questions from the members of Council and there were none.
There being no further business, Vice Mayor Fravel moved to adjourn at 7:45 p.m. and the motion carried.








___________________________________








Joy B. Shull-Gellner, Mayor 

__________________________________

Dianne L. MacMillan, CMC, Town Clerk
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